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The value of gen Al is clear

Gen Al could have the greatest productivity impact on marketing &
sales and software engineering

Gen Al productivity impact by business
functions'’

. . . 2. )Q/
Low impact High impact ‘960 X
7
Total, % of %%
industry revenue  Total, $ billion %
Total 1.3-241 2,600 -4,400 760 - 1,200 340 - 470 230 - 420 580 - 1,200 280 - 530 180 - 260 120 - 260 40 - 50 60 - 90
High Tech 48-93 240400 [ I S - r 1 1

Retails 12-1.9 240-390 [N I N O e e e S
Banking 28-47 200-30 [N O e D e
Travel, Transport & Logistics 12-2.0 coggevd | { 90  { ] | |
Advanced Manufacturing? 14-24 170-200 | I P T e e e S e
Consumer Packaged Goods 14-23 160 -270 | I Y D D e S S
Healthcare 18-3.2 150 -260 [ I N D T e S e
Administrative & Professional Services 09-1.4 el 1 BP0
Energy 1.0-1.6 ez | 7 £ ] |
Education 2.2-4.0 120-230 [N I D - ! 1 1 |
Basic Materials 0.7-12 e | | 7 ] | |
Real Estate 1.0-1.7 ool | {9  { ] | |
Advanced Electronics & Semiconductors 13-23 100 - 170 _—_—_—_—_
Chemical 0.8-13 g0-140 | I R D D D S S
Construction 0.7-1.2 90-150 [N I D D ) D S S
Public & Social Sector 0.5-0.9 70-110 [ I R D I D D S
Media & Entertainment 15-26 e | {9 {7 | | |
Pharmaceuticals & Medical Products 2.6-4.5 e0-110 D - 1  °r ' °r r 1 ]
Telecommunications 2.3-37 60 - 100 [N Y D Y e D D S S
Insurance 1.8-238 ey ] 9 [ | | |
Agriculture 0.6-1.0 20-70 | I e O [ I D S

Note: Figures may not sum to 100% because of rounding.
1. Excludes implementation costs (e.g., training, licenses). 2. Includes aerospace, defense, and auto manufacturing. 3. Includes auto retail. 4. Excluding Software engineering

Source: McKinsey report: The Economic Potential of Generative Al: The Next Productivity Frontier QuantumBlack, Al by McKinsey K)
Internal experts | Databases: McKinsey Corporate Business Functions, CIS / IHS Markit, Oxford Economics, McKinsey Sales Navigator, McKinsey Manufacturing and Supply Chain 360 assessment



https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier

The gap between excitement and readiness is large

Generative Al will be a growing
technology across a diverse set of
organizations

of CxOs reported implementing
generative Al to be a key
priority?

of non-tech CxQOs reported
implementing generative Al to
be a key priority’

of CxOs reported a substantial

14% Responsible Al program

of CxOs feel “very prepared” o
to implement generative Al 9 /O

responsibly?

1. Responded either 4 or 5 to the question, "How much of a priority is the implementation of generative Al for your organization? (Please provide a rating from

1-5 where 1 represents the lowest level of prioritization and 5 represents highest level of prioritization)"

2. Responded “very prepared” to the question, " How prepared do you feel to implement Responsible Al practices and guidelines on the use of generative Al at

your organization in the next year?”

Source: 2023 Responsible Generative Al survey

McKinsey & Company



Despite spike in adoption, few cross the “death valley”

Only...

...only

11%

of enterprise Al
applications end up
in production...

3-5%

for Generative Al

/! Scaling

/A
Piloting
I|I

Planning
Q Researching
Haven'’t started

4%

21%

18%

36%

21%

QuantumBlack, Al by McKinsey 5



Al adoption worldwide has increased dramatically in the past year,

after years of little meaningful change.

Organizations that have adopted Al in at least 1 business function,” % of respondents

100
90
80
70
60
50
40

Use of generative Al

30

20
20

10

Adoption of Al

33

0
2017 2018 2019 2020 2021 2022

1. In 2017, the definition for Al adoption was using Al in a core part of the organization’s business or at scale. In 2018 and 2019, the definition was embedding
at least 1 Al capability in business processes or products. Since 2020, the definition has been that the organization has adopted Al in at least 1 function.

2023 2024

Source: McKinsey Global Survey, The state of Al in Early 2024: Gen Al adoption spikes and starts to generate value; 1,363 participants at all levels of the organization, Feb 22—Mar 5, 2024 QuantumBlack, Al by McKinsey



https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai

Survey findings suggest that organizations are using Al in more
business functions now than in previous years.

Business functions at respondents’ organizations that have adopted Al," % of respondents

100
90
80
70 72 1 or more functions
60
50 50 2 or more functions
40
30 27 3 or more functions
15 4 or more functions
0 ~___——=8 5ormore functions
0
2021 2022 2023 2024

1. In 2021, n=1,843; in 2022, n = 1,492; in 2023, n = 1,684; in early 2024, n = 1,363

Source: McKinsey Global Survey, The state of Al in Early 2024: Gen Al adoption spikes and starts to generate value; 1,363 participants at all levels of the organization, Feb 22—Mar 5, 2024 QuantumBlack, Al by McKinsey



https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai

Respondents are much more likely now than in 2023 to say they are
using generative Al.

Total By job title By age By industry |l=3YAlelez=1ile]y]

I Regularly use for work | Regularly use for work and outside of work Regularly use outside of work I Have tried at least once I No exposure I Don’t know

Reported exposure to generative Al tools, 2023-24, by location,' % of respondents

2023 2024 2023 2024 2023 2024 2023
3 4— s— e ' 3 5 3
19 14 23 11 19
30
30
14
13
19 18 27 20 27
21
31
18 10 - 1 22 14
Asia — Pacific Greater China Developing markets North America Europe

Note: Figures may not sum to 100%, because of rounding.
1. In 2023, Asia—Pacific n = 164; Europe, n = 515; North America, n = 392; Greater China (includes Hong Kong and Taiwan), n = 337; and developing markets (includes India, Latin America, and Middle East and North Africa), n = 276. In
2024, Asia—Pacific, n = 116; Europe, n = 457; North America, n = 401; in Greater China (includes Hong Kong and Taiwan), n = 153; and developing markets (includes India, Latin America, and Middle East and North Africa), n = 234.

Source: McKinsey Global Survey, The state of Al in Early 2024: Gen Al adoption spikes and starts to generate value; 1,363 participants at all levels of the organization, Feb 22—Mar 5, 2024 QuantumBlack, Al by McKinsey 8



https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai

Nearly one-quarter of respondents say their organizations have
experienced negative consequences from generative AI’s inaccuracy.

Generative-Al-related risks that caused negative consequences for organizations,’ % respondents

39

16

12
11
10 9

Inaccuracy  Cyber Explain Intellectual Regulatory Personal/OrganizationaWorkforce Equity and Physical National  Political Environmental None of
security ability property compliance individual reputation labor fairness safety security  stability impact  the above
infringement privacy displacement

1. Question was asked only of respondents whose organizations have adopted generative Al in at least 1 function, n = 876. The 17 percent of respondents who said “don’t know/not applicable” are not shown.

Source: McKinsey Global Survey, The state of Al in Early 2024: Gen Al adoption spikes and starts to generate value; 1,363 participants at all levels of the organization, Feb 22—Mar 5, 2024 QuantumBlack, Al by McKinsey 9



https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai

Organizations seeing the largest returns from generative Al are
more likely than others to follow a range of best practices (1/2)

® All other respondents ® GenAl high performers?

Gen Al risk awareness and mitigation are required skills for technical talent ® 34 ® 68

Have clear processes to embed risk mitigation in gen Al solutions (eg, involving the legal

function) 28 O %
Gen Al models are designed to allow audits, bias checks, and risk assessment 18 @ ®-43

Have an enterprise-wide council or board to make decisions on responsible Al 180 o 24
governance

Strategy Senior leaders understand how gen Al can create value for the business 39 e ® 64

Have an enterprise-wide road map for gen Al, prioritized based on value, feasibility, and

. 25 @ e 59
risk

Have appointed a credible, empowered leader of gen Al initiatives 21 e ® 32

Have curated learning journeys, tailored by role, to build critical gen Al skills for technical
talent

Have clearly defined the talent (i.e., both roles and skills) needed to execute the gen Al
strategy

18 @ ®-43

15 @ e 32

Have a talent strategy that allows effective recruitment, onboarding, and integration of 16 ® ® 31
gen-Al-related talent

onraIting Have a centralized team that coordinates and links gen Al efforts across the organization 35 @ ©-49
moae

Deliver gen Al solutions following well-defined agile team processes and standards 19 @ ®-43

Have funding and budgeting processes that support agile delivery of gen Al solutions 14 @ ® 27

0 10 20 30 40 50 60 70 80 90 100
QuantumBlack, Al by McKinsey 10



Organizations seeing the largest returns from generative Al are
more likely than others to follow a range of best practices (2/2)

® All other respondents ® GenAl high performers?

BL L] [ Te )" Testing and validation are embedded in release process for each model 17 ® ® 58
Clear processes are in place to iteratively improve model outputs 15 @ ®-46
Processes are defined to determine when models need human validation (e.g, human in 19 @ ®-43
the loop)
Gen Al foundations are built with a strategy to enable reuse across solutions 15 ®-43
There is a defined, comprehensive data strategy to enable the gen Al road map 17 @ ® 42
Live monitoring of entire system is set up, enabling rapid issue resolution 70 e 41
Modular components are developed that can be reused across solutions 11 @ e 31
Adoption Nontechnical personnel understand the potential value and risks of using gen Al in their 21 e ° 52
- day-to-day work
and scaling
Data are used consistently to create insights that affect bottom-line performance 24 o ®-44
13 @ e 37

There is a clear performance management infrastructure (eg, KPIs) to measure and track
value of gen Al

10 20 30 40 50 60 70 80 90 100

QuantumBlack, Al by McKinsey 11



Generative Al high performers report experiencing a range of
challenges in capturing value from the technology.

Elements that have posed challenges in capturing value from generative Al (gen Al), % of respondents
Gen Al high performers’ All other respondents

Data 70 36
Risk and responsible Al 48 34
Operating model 47 28
Technology 43 30
Strategy 42 39
Talent 37 35

Adoption and scaling 33 38

1. Respondents who said that at least 11% of their organizations’ EBIT in 2023 was attributable to their use of generative Al. For respondents at Al high performers, n = 46; for all other respondents, n = 830.

Source: McKinsey Global Survey, The state of Al in Early 2024: Gen Al adoption spikes and starts to generate value; 1,363 participants at all levels of the organization, Feb 22—Mar 5, 2024 QuantumBlack, Al by McKinsey 12



https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
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Greece is at a relatively weak starting point and will need to
increase its strategic efforts, investing in skills and innovation to
capture the economic opportunity of Al

M Greece M Comparable EMEA country maximum [l Global maximum

Greece's Al capacity according to the Tortoise Global Al Index @ Deep dive next
Global Al Index, score out of 100 (global leader)

Greece ranking

100 Global Comparable Global
leader (out of 6") (out of 62)

drivers

= 6 51
Government strategy _— 6 52

drivers
Development F=‘E_ = 6 37

1. Greece, Spain, ltaly, Portugal, Malta, Israel

Note: The Global Al Index looka at seven sub-pillars for Al capacity : talent (availablity of skilled practitioners in Al solutions, including IT and STEM graduates, data scientists, Al proffesionals etc.), Infrastructure (download speed,
supercomputing capabilitites etc.), operating environment (regulation, cybersecurity etc.), research (Al publications and citations etc.), development (fundamental platforms and algorithms etc.), government strategy (national funding commitments
to Al etc.), and commercial ventures (Al start-up activity, investments etc.). Only 6 of the 9 comparable countriea are represented in the index.

Source: Tortoise Media Global Al index QuantumBlack, Al by McKinsey 14



Yet there is significant leakage of talent abroad limiting the
country's ability to capture the Al opportunity

Net migration flows of Linkedln members with Al skills, # per 10,000 linkedin members 2022

Luxembourg
Canada
Germany
Japan
Estonia
Nethenands
Ireland
Austria
Sweden
Finland
United Kingdom
United States
Poland
Bulgaria
Denmark
Australia
Belgium
Portugal
Saudi Arabia
Czech Republic
Spain
Korea
France
Indonesia
Mexico
Slovenia
Brazil
Latvia
Argentina
South Africa
Italy
Romania
Croatia
Turkiye
Slovak Republic
Hungary
Lithuania
Greece
India

Note: Average from 2019 to 2022 for a selection of countries with 100 000 LinkedIn members or more. Migration flows are normalized according to Linkedin membership in the country of interest. Data downloads provide a snapshot in time.
Caution is advised when comparing different versions of the data, as the Al-related concepts identified by the machine learning algorithm may evolve in time. Please see methodological note for more information.

QuantumBlack, Al by McKinsey 15



Available Greek talent appears well equipped for the Al race

Al skills penetration: Country ranking 2022

India
Israel
Canada
United States
Greece
Korea
Germany
Indonesia
Turkiye
Sweden
Japan
France
Hungary
Spain
Italy
Ireland
Poland
Saudi Arabia
Netherlands
Australia
Brazil
Denmark
South Africa
Portugal
Belgium
Switzerland
Argentina
Mexico
Norway

United Kingdom

Note: Ranking of Al skills penetration for a selection of countries with 100 000 LinkedIn members or more. The ranking is calculated by estimating the ratio between a country’s Al skills penetration and the average Al skills penetration of all
countries in the sample, controlling for occupations. Data downloads provide a snapshot in time. Caution is advised when comparing different versions of the data, as the Al-related concepts identified by the machine learning algorithm may

evolve in time. Please see methodological note for more information.

Source: LinkedIn Economic Graph. QuantumBlack, Al by McKinsey 16



Talent paradox: Looking at the broad talent pool, despite higher-than-
average fear and need for Al upskilling, still below average is provided

Fear of job loss due to Al (%all)

Greece

Poland

Slovakia

Luxembourg

Portugal

EU11

Germany

Spain

France

Belgium

|||||||||||

Ireland

Czechia

|

o
X

5% 10% 15% 20% 25%

Source: Cedefop Al skills survey (2024); survey of random samples of (~500)adult workers in each of 11 EU countries (Feb -May 2024; n = 5342)

30%

Al upskilling needs and training

70

60

50

40

30

20

10

[ | Large/some skill gap Al training

57%

1% Loy
o 48%
44%
42%
40% 399,  39%  39%
34%
27%
19%
16% 18% 8 17% 0 ’
14% M 149 15% B8 149, 139 I 14% [ 14% 14%

QuantumBlack, Al by McKinsey 17
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Less than a 1/3 of Greek population
has a positive view of Al

View of expected impact of Al in society

Global estimate of impact of Al automation by skillset

% of respondents Technological, social and emotional skills will be on higher demand,
while cognitive skills will be hit the h

M Neutral B More regative than positive
B More positive than negative No opinion

Main skill
categories

Dec 2021

Technological

Social and emotional
June 2023
Physical and manual

Higher cognitive

Basic cognitive

Feb 2024

Note: Based on survey conducted in Feb 2024 with n=1,001 in Greece

Source: Focus Bari survey “O1 EAAnveg, n Al & 10 ChatGPT” February 2024

Net change of total hours worked,

in Europe, faster scenario,!
2022-30, %

-1@

-4@
—O%

-14@
—144%

#*3

Net change of total hours
worked, in US, 2022-30,
%

@25
#*29

11
14

McKinsey & Company 18



Al adoption in Greece

Enterprises that have used Al technologies for
% of Greek companies with 10+ employees

Text mining
Speech recognition

Natural language generation

Image recognition
and processing

ML for data analysis

Al based software RPA

Autonomous robots & drones,
self-driving vehicles

Source: Eurostat

Enterprises that have used Al technologies for
% of Greek companies with 10+ employees

Marketing or sales 0.9

Production processes 0.6

Logistics 0.2

IT 2.0

Enterprises that have considered using Al
technologies

% of companies with 10+ employees

8.3
4.0 !
2021 2023

McKinsey & Company 19



Questions and themes to discuss further

O

Q&A

QuantumBlack, Al by McKinsey 20




